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 September 14, 2026
____________________________________________________________________________
Special Education Advisory Committee (SEAC)

A hybrid meeting of the Toronto District School Board (TDSB) Special Education Advisory Committee (SEAC) was convened on September 14, 2026, from 7:00 p.m. to 9:10 p.m., with SEAC Chair David Lepofsky and Vice-Chair Jordan Glass presiding.

The following members were present: David Lepofsky, (Ontario Parents of Visually Impaired Children), Tracey O'Regan (Community Living Toronto), Nora Green (Inclusion Action in Ontario Education and Community), Bronwen Alsop (VOICE for Deaf and Hearing-Impaired Children), Beth Dangerfield (Centre for ADHD Awareness Canada), Richard Carter (Down Syndrome Association of Toronto), Aliza Chagpar (Easter Seals Ontario), Nerissa Hutchinson (Sawubona Afrocentric Circle of Support), Leo Lagnado (Autism Society of Ontario - Toronto Chapter), Kirsten Doyle (Community Representative),  Saira Chhibber (Community Representative), Jean-Paul Ngana (Community Representative), Guilia Barbuto (Learning Disabilities Association Toronto District), Karina Walsh (Association for Bright Children), Latoya Aldridge (Community Representative), Jordan Glass (Community Representative),  Izabella Pruska-Oldenhoff (Community Representative), Jessica Miklos (Alternate, Association for Bright Children), Diane Montgomery (Alternate, Inclusion Action in Ontario Education and Community), Dana Chapman (Alternate, Ontario Parents of Visually Impaired Children).

The following members were not present: Ann Blanchette (Epilepsy Toronto), Nazanin Fallah-Rad (Community Representative), Soumya Ahuja (Community Representative)

1. Call to Order
· [bookmark: _bookmark0]The meeting was called to order at 7:00 pm by the Chair. 
· A quorum was reached. 

Acknowledgement of Traditional Lands
· Jordan Glass read the acknowledgement of traditional lands. 

Approval of the Agenda
· Moved by Karina Walsh, seconded by Nora Green. 
· The motion carried.

Declaration of Possible Conflict of Interest
· None declared. 

Approval of March 2026 Meeting Minutes
· Staff presented the March meeting minutes to the committee.
· Staff reminded SEAC members that minutes not approved would not be posted on the TDSB SEAC website.
· The committee did not present the minutes for approval.

Approval of June 2026 Meeting Minutes
· Moved by Nora Green, seconded by Bronwen Alsop.  
· The motion carried.

2. [bookmark: _Hlk220938521]Chair’s Report 
· The Chair delivered his report verbally:
· The Chair shared the Supervisor’s responses to motions submitted by SEAC in June.
· The Chair advised that staff have indicated that written monthly Chair’s and Leadership reports would not be circulated to committee members by staff, but the Chair and staff would present these reports orally moving forward. 
· [bookmark: _gil27v3o8wj2]Staff explained that the change was an operational decision intended to align with governance practices and that formal reports prepared for SEAC will continue to be circulated. 

Motion: TDSB Refusing to Circulate SEAC Chair’s Monthly Written Report to TDSB Special Education Advisory Members

WHEREAS for the past three years, the current Chair of TDSB’s Special Education Advisory Committee, David Lepofsky, has had a practice of preparing a monthly SEAC Chair’s report, that TDSB then circulates to SEAC members in advance of the month’s SEAC meeting;

AND WHEREAS David Lepofsky also did this throughout 2016 and 2017, when he was previously serving as SEAC Chair;

AND WHEREAS during 2016 and 2017, TDSB staff posted the SEAC Chair’s report on the TDSB website’s SEAC page, so the public could read it, at SEAC’s request;

AND WHEREAS TDSB staff have never objected to the SEAC Chair preparing and presenting his SEAC Chair’s report as part of SEAC’s monthly meeting, and pre-circulating his written report to SEAC members so they can read and reflect on it in preparation for SEAC meetings;

AND WHEREAS the SEAC Chair’s preparation of this report involves significant work on his part, always done as a volunteer, since membership of SEAC is a volunteer position;

AND WHEREAS it is helpful to SEAC members to receive a Chair’s report to enable them to prepare for the SEAC meeting, and formulate feedback to TDSB on improving education for students with disabilities/special education needs;

AND WHEREAS the SEAC Chair’s preparing a written Chair’s report and providing SEAC members with it in advance contributes to making SEAC meetings accessible, for members who require time to process new information;

AND WHEREAS the SEAC Chair’s written report helps TDSB staff prepare for SEAC meetings, so that the time at SEAC meetings can be used as efficiently as possible;
AND WHEREAS the provision in advance of a written SEAC Chair’s report saves time at SEAC meetings, TDSB staff having urged the SEAC Chair where possible to complete meetings within two hours;

AND WHEREAS at least one year ago, TDSB staff unilaterally decided not to post the SEAC Chair’s report on the TDSB website, which impedes an important avenue for SEAC to be accountable to parents of students with disabilities/special education needs on SEAC’s work;

AND WHEREAS SEAC has passed a motion calling for the SEAC Chair’s report to be publicly posted, as a separate report or as part of SEAC minutes, but TDSB has refused to do so;

AND WHEREAS on the Friday before SEAC’s regular September 14, 2026 meeting, TDSB Associate Director, Student Learning & Equitable Outcomes Louise Sirisko emailed the SEAC Chair stating “I wanted you to be aware that the TDSB is adopting new governance practices. The Leadership Report and Chairs Report will be delivered orally to committees, hence will not be included in the Mailout.”

AND WHEREAS no TDSB staff had previously raised this change as a possibility with SEAC or its Chair, or consulted them on this;

AND WHEREAS one week earlier, on September 3, 2026, Senior TDSB staff held a regular agenda-setting meeting with SEAC’s Chair and Vice Chair, during which staff raised no issue with the SEAC Chair’s stated plan to deliver his Chair’s report to staff early the next week for circulation to SEAC members;

AND WHEREAS TDSB has given SEAC or its Chair no reason for this change nor explained why it is within TDSB mandate to interfere with the Chair’s internal management of SEAC meetings;

AND WHEREAS the Associate Director, Student Learning & Equitable Outcomes has a number of times emphasized the importance of maintaining a collaborative relationship between TDSB and SEAC, and for all to remember and honour their respective roles;
AND WHEREAS it is the exclusive role of SEAC’s Chair, and not TDSB, to determine whether to deliver a written and oral Chair’s report, or only an oral report, or no report at all at a monthly SEAC meeting;

AND WHEREAS in any event, the SEAC Chair has emailed his September Chair’s report to all SEAC members, as he is free to do;

AND WHEREAS it is a matter of serious concern that during a related email exchange with SEAC members, the Associate Director stated: “It is important that discussions be held at SEAC meetings and not over email.”

AND WHEREAS it is important for SEAC members to remain free to email each other as they wish, over which TDSB has no authority;

AND WHEREAS TDSB’s conduct in this matter contradicts its oft-stated commitment to “parents’ voice” and to collaborating with parents “as partners.”

AND WHEREAS TDSB’s action in this matter does nothing to advance the goal of putting student achievement first, and only undermines that goal.  

SEAC therefore resolves as follows:
1. TDSB’s Special Education Advisory Committee respectfully objects to TDSB senior staff purporting to direct any SEAC Chair on how they choose to deliver a Chair’s report at a regular SEAC meeting, since it is the exclusive role and responsibility of the SEAC Chair, and not TDSB staff to decide how the SEAC Chair will deliver a Chair’s report to SEAC, whether, written, oral, or both, or none at all. 

2. It is recommended that TDSB should continue its longstanding practice of including the SEAC Chair’s report in its monthly mailout to SEAC members in advance of an upcoming SEAC meeting.
 
3. TDSB should publicly explain its reasons for refusing to circulate the SEAC Chair’s September 2026 Chair’s report to SEAC members; and 

4. In the spirit of “parents as partners” set out in TDSB’s Multi-Year Strategic Plan, TDSB should consult in advance with SEAC before purporting to make decisions that bear on SEAC internal operations

Moved by Jordan Glass, Seconded by Bronwen Alsop. The motion carried.

Motion: TDSB No Longer Providing a Written TDSB Staff Leadership Report to SEAC Members

WHEREAS the Special Education Advisory Committee (SEAC) is intended to provide meaningful opportunities for members, including members with disabilities and representatives of disability organizations, to participate in discussion and provide informed advice to the Board about education for students with disabilities/special education needs;

AND WHEREAS providing written meeting materials in advance supports accessibility by allowing members sufficient time to review and process information, use assistive technologies and other accessibility supports as required, prepare questions and comments, and participate meaningfully in SEAC meeting discussions;

AND WHEREAS delivering the Leadership Report solely in oral form, without advance written materials or accompanying presentation materials, can create accessibility barriers and limit the ability of some SEAC members to participate fully and equally in the discussion;

AND WHEREAS for many years, TDSB senior staff have provided SEAC in advance of SEAC meetings with a written text of their forthcoming Leadership Report, and until the past two years, posted it online for the public to read;

AND WHEREAS the oral TDSB Leadership report is typically read aloud at SEAC meetings from a prepared text;

AND WHEREAS on the morning of September 11, 2026, without any prior consultation, TDSB Associate Director of Education Louise Sirisko advised SEAC Chair David Lepofsky by email that TDSB would no longer distribute in advance of meetings a written copy of its Leadership Report;

AND WHEREAS TDSB has not given SEAC any reasons for this decision, despite TDSB SEAC Chair David Lepofsky asking twice for the reasons;

AND WHEREAS SEAC members have alerted TDSB that this decision creates disability barriers to SEAC members and the public which will impede their full and effective participation in SEAC meetings, such as:
· Limiting the time available to review and process information
· Restricting effective use of assistive technologies and other accessibility supports
· Reducing the needed time and opportunity to prepare questions and comments
· Impeding members’ ability to participate meaningfully in SEAC meeting discussions

AND WHEREAS for a number of years, at SEAC’s request, the written staff Leadership report has included current statistics on the backlog of or numbers of psychological assessments and of Identification and Placement Review Committees held or requested for students with disabilities/special education needs, which it would problematic for TDSB staff to simply read aloud at SEAC meetings rather than providing this in writing;

AND WHEREAS TDSB has an important obligation under the Ontario Human Rights Code and the Canadian Charter of Rights and Freedoms to ensure accessibility of SEAC meetings;

THEREFORE, BE IT RESOLVED THAT:
1. SEAC requests that the TDSB reverse the decision to deliver the Leadership Report solely orally and resume providing these reports, or substantive written materials accompanying them, to SEAC members as part of the advance meeting materials; and

2. If the TDSB does not agree to reverse this decision, SEAC requests a written explanation of:
· Who made this decision and who took part in it or was consulted on it;
· the rationale for the change;
· how the accessibility implications of the change were assessed, if at all, prior to implementation;
· what consideration was given to the needs of SEAC members with disabilities and other members who require advance materials in order to participate meaningfully; and
· what alternative measures will be put in place to ensure equal access to the information presented in these reports.

Moved by Jordan Glass, Seconded by Bronwen Alsop. The motion carried.

Motion: Tell TDSB Parents About Episodes 16 and 17 of Disability Rights and Wrongs -- The David Lepodcast, Providing Practical Tips for Parents of Elementary School Students with Disabilities/Special Education Needs

Whereas over the past decade, SEAC has advised TDSB that far too many parents of students with disabilities/special education needs have difficulty finding out what is available for their child at school and how/where to advocate for them;
And whereas SEAC has passed several motions on this issue, including urging that TDSB should adopt a new comprehensive communication strategy to address this unmet need.
And whereas this need persists, as exemplified, for example, by feedback SEAC has received from parents and member associations, including during SEAC’s November 2024 Parents’ Town Hall and SEAC’s April 2026 Parents’ Public Forum.

And whereas SEAC Chair David Lepofsky raised this issue in writing in person with the TDSB Supervisor in the summer and fall of 2024.

And whereas Episodes 16 and 17 of the “Disability Rights and Wrongs -- The David Lepodcast” include an interview with a retired elementary school principal offering tips in plain language for parents of students with disabilities/special education needs that would help meet this need.

And whereas TDSB can at virtually no cost let parents know about this resource e.g. through its TDSB Connects newsletter and its Special Education and Inclusion newsletter.
And whereas sharing these episodes advances both TDSB’s Multi-Year Strategic Plan and the 2025 TDSB Special Education Staff Action Plan.
And whereas there is no reason for TDSB not to share this resource with parents.

SEAC therefore recommends that:
1. TDSB should let TDSB parents, including parents of students with disabilities/special education needs know about Episodes 16 and 17 of Disability Rights and Wrongs -- The David Lepodcast, available at the following links, by announcing it the TDSB Connects newsletter, the TDSB Special Education and Inclusion newsletter, and any other readily available avenues.

2. SEAC further recommends that while it would be helpful to also post an announcement about this podcast on the TDSB website, it is important to also share it through active outreach to parents, such as through these email newsletters, since parents will then learn about them without having to search the TDSB website.

Moved by Kirsten Doyle, Seconded by Jordan Glass. The motion carried.

3. Special Education Staffing
· [bookmark: _kj3m925gm730]Members asked for clarification on apparent changes in Section S: Staffing between last year’s and this year’s Special Education Plans.
· Staff advised that Section S was revised to align with Ministry-required staffing categories, and that overall school-based special education staffing levels have been maintained across the district.
· Staff invited SEAC members to submit recommendations through the annual Special Education Plan review process.

4.  Letters of Expectations 
· The Chair shared that there is not a Board policy or operational procedure around issuing letters of expectations to parents/caregivers and that such letters place restrictions on parents/caregivers advocating for students with disabilities.

Motion: Letters of Expectation

Whereas TDSB staff at times issue a “letter of expectation” to a person which can include parents of a TDSB student or students, in which TDSB directs the recipient that they may only write to or speak to a designated TDSB staff member and no others, and only a certain number of times per week.

And whereas such a letter could purport to limit whether a parent of students with disabilities/special education needs can communicate with any of the student’s teachers or other TDSB staff who work directly with that student.

And whereas that direction could purport to restrict TDSB staff from directly communicating with a parent, in circumstances where that TDSB staff member wishes to communicate with that parent.

And whereas such directions could purport to limit a TDSB parent from being able to communicate directly with TDSB staff who work with their child in connection with the accommodation of that child’s disability or special education needs.

And whereas Section 2(b) of the Canadian Charter of Rights and Freedoms, part of the constitution of Canada, guarantees to every individual freedom of thought, belief, opinion and expression.

And whereas TDSB staff did not advise SEAC of any legal authority giving TDSB the power to restrict the freedom of expression of parents of students with disabilities/special education needs.

And whereas at its June 2026 meeting, TDSB senior staff advised SEAC that TDSB has no specific policy or operational setting a mandatory set of standards, criteria, time limits, appeal rights or other due process for parents in connection with the issuance of letters of expectation.

And whereas the receipt of a letter of expectation can be expected to cause anxiety and challenges for parents of students with disabilities/special education needs.
And whereas the fact that TDSB may encounter difficulties including conflict dealing with some members of the public, including some parents, this does not justify the current lack of any safeguards or due process regarding letters of expectation.

SEAC therefore recommends that:
1. TDSB should not issue any letters of expectation to any parents of students with disabilities/special education needs until and unless:
a) TDSB publicly identifies and announces a clear legal mandate to do so.
b) Before establishing a policy and/or operational procedure, TDSB consults with SEAC, with other parental advisory committees, and with the population of parents of TDSB. 
c) TDSB establishes and makes public a policy and an operational procedure that sets standards, criteria, time limits and internal parental appeal rights for the issuance of letters of expectation.
d) Where a letter of expectation is to be issued to a parent of any students with disabilities/special education needs, it must be signed by and approved by the Associate Director responsible for the special education portfolio.

Moved by Bronwen Alsop, Seconded by Jordan Glass. The motion carried.

5. Special Education Action Plan  
· This topic will be addressed in more detail at the October SEAC meeting.  
· [bookmark: _x012jo6ki4k3][bookmark: _4rjm5ckbhpyt]Focus areas include IEPs and the IEP Audit, and parent caregiver sessions.

6. Round Table Discussion 
· The Chair invited members to reflect on the themes raised through delegations at the April 2026 meeting, noting that parents shared challenges and successes experienced in TDSB schools. 
· Members shared concerns around: challenges resolving concerns at the school level, inconsistent implementation of supports, and accessing information.

7. SEAC Member Nomination Process
· The current SEAC term ends with the municipal election. 
· Members interested in serving next term must reapply.
· The application process will be sent to current members, posted on the SEAC website, and shared with TDSB families through TDSB Connects.
· Association representatives must be nominated by their association. TDSB will appoint eight community representatives, with no alternates.
· Applications are due October 15, 2026.

Motion: Need for TDSB to Proactively Publicize the Opportunity to Apply to Serve as SEAC Community representative 

Whereas SEAC membership is comprised of association representatives and community representatives.

And whereas association representatives and their alternates are nominated by their association.

And whereas TDSB appoints community representatives from the community.

And whereas TDSB has not had any term limits on community representatives, SEAC therefore recommends that:
1. TDSB should now widely and proactively publicize to the public including all TDSB parents the opportunity to apply to be appointed as a SEAC community representative or alternate.

2. TDSB should not impose any term limits on community representatives, but should consider all applications for service as a community representative on SEAC on their individual merits.

Moved by Karina Walsh, Seconded by Jordan Glass. The motion carried.

8. Special Education Plan Consultation Process
· Staff presented the proposed Special Education Plan consultation process.
· The committee agreed the consultation would run from November to March, with the final plan returning to SEAC in May.



9. Leadership Report
· Staff provided an oral update on summer programs, Ministry-required IEP professional learning, Transition Navigators, and September awareness events.
· Staff advised that IPRC and psychological assessment data will be reported to SEAC twice each school year, and that IPRC data will continue to be reported annually in the Special Education Plan as required by the Ministry.

10. Association and Member Updates  
· None.

11.  Adjournment 
· The meeting was adjourned at 9:10 p.m.
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